2024 Strategic Retreat

City of Statham, Georgia
August 19, 2024 | August 21, 2024

Agenda l

August 19, 2024
10:00am — 4:00pm

V.

Introductions
15 minutes

Planning Overview

45 minutes

Include overarching themes of planning and baseline local government requirements
such as Qualified Local Government status

Downtown Development

2 hours

Define downtown boundary and determine strengths, and weaknesses, and goals of the
area

Lunch
45 Minutes

Infrastructure
2 hours
Outline service delivery responsibilities of the City and determine future needs

Location | Statham Community Center
336 Jefferson St, Statham, GA 30666



Agenda 2

August 21, 2024
10:00am — 3:00pm

I. Recap

30 minutes

II. Economic Development

1 hour 30 minutes
Discussion of how to cater economic development initiatives around infrastructure and
determination of economic development goals

I11. Lunch

1 hour

IV. Parks and Recreation

1 hour 30 minutes
Define parks and recreation needs / discuss potential grant opportunities

V. Conclusion
30 Minutes

Location | Statham Community Center
336 Jefferson St, Statham, GA 30666



